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Landscape Meeting Policy 
Revised 2-13-2021 

 
The Landscape Committee has adjusted their meetings to conform with CDC and local policies which 
will remain in effect until further notice.  As such. meetings will be conducted via Zoom organized by 
Rebecca of Keystone.  Homeowners can request to attend by contacting Rebecca by email at least 1 day 
prior to the meeting.  Homeowners must attend with their cameras on.  After addressing the Committee 
and the main meeting starts, the homeowners will be muted.  We understand that vendors may be only be 
able to attend via audio at times but encourage video attendance if possible as screen sharing may be 
necessary for some agenda items. 
 
1. Harvest Walk (9:00 – 9:55 am):   

1.1. The Landscape Committee will walk the green areas with the landscaper representative (Harvest).  
Meetings area for the walk will change, depending on the area of concern for that month.  Because of 
the limited, homeowners are not invited to attend these walks.  

1.2. These walks will be limited to 5 people.  Social distancing policies will be respected.   
2. Landscape Meeting (10:00 – 11:00 am):   

2.1. All efforts will be made to start the meeting at 10:00 am end the meeting by 11:00.  The Landscape 
Committee respects that attending contractors have limited time in their schedules. 

2.2. Because of the time constraints and the large amount of work that is always in progress, every attempt 
will be made to work out all issues in advance.  Summaries should be ready to submit to the BOD 
before this meeting, and new issues clearly defined. 

2.3. The discussions will primarily be reviewing these documents and suggesting last-minute corrections if 
needed. 

2.4. The meeting minutes and any document revisions are to be emailed to the HOA manager (Rebecca) 
within 1 week of the meeting to be entered into the BOD Meeting package. 

3. Homeowners can join the meeting: 
3.1. Homeowners should be informed of the reason for official Landscape Committee Meetings. They are 

mainly intended to summarize and review the current issues, their current status, and the associated 
documents, ready for presentation to the BOD.  The meeting time is limited and not the proper forum 
for presenting new issues or greatly modifying projects. 

3.2. Homeowners are encouraged to contact Keystone or the Landscape Committee with their concerns and 
issues directly.  The Landscape Committee will be happy to meet with homeowners to discuss any 
issues concerning Landscape areas and projects.   

3.3. Homeowners can address their concerns to the BOD by contacting Keystone.  These official Landscape 
Committee meetings are not the proper place for new concerns and issues to be introduced due to time 
constraints. 

3.4. Homeowners can voice concerns at the beginning of the meeting but the total time for this will be 
restricted to 10 minutes total.  If they feel they need more time, then we can schedule a time via email 
to continue the conversation directly with the Landscape Committee. 

3.5. Once the agenda item discussions begin, the homeowners must remain quiet for the remainder of the 
meeting.  They can view and listen but cannot participate.  Participation is limited to invited 
contractors, HOA management (Keystone), and committee members only. 

3.6. Homeowners are encouraged to join the Landscape Committee if they wish to help put together 
recommendations to the BOD concerning landscape issues.   
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4. Proprietary items:   
4.1. We cannot discuss anything considered proprietary while homeowners are present.  (See “SPHOA Best 

Practices Proprietary Information Policy”) If such topics need to be discussed, they will take place at 
the end of the meeting in a closed session or in a separate meeting. 

 


